CHAMBER'S STRATEGIC PLAN 2024-2025

Vision Statement

Mission Statement

Boldly promaote economic vitality,

Frovide value to memibers and be the catalyst for

improving business climate and quality of life.

Strategic Goals

Provide valuable services

to small business

Advocate for business
at all levels of
government

Enhance the
availability of
talented workforce

Chamber Values
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Areo hamber of Commerce

Wealcoming — Inclusive, Collakborative & Engaged

Excellence —Wizsionhary, Growing & Innovative
Integrity — Transparent, Spen & Respectful

Strengthen membership
engagement and the
Chamber’s financial
integrilty

Erhance the
Chamber’s value
proposition for
stnall business
rrembers.,

Partrer with othear
resources fo

provide technical
assistance.
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AMERICA BANK

SBDC at Lincoln University

Increass member
ehgagement in
government issues and
activities.

Develop o proactive
Chamber agenda on
key community
development
opportunities,

Bartlett
&West

Collaborate with key
parthers to address
wotkforce challenges.

sUpport astrong
public/private
educational systerm.

Accelerate the
ehg-:]fger‘neh’r of young
talenti

rthe cred.

HITACHI

Inspire the Next
®Hitachi Energy

Jefferson City School District

State Technical College of Missouri

State Fair Community College

Develop o dotabase of
diverse businesses and
arganizations,

Increase the number of
diverze participants in
the Chamber.

Create a Minority
Busiress Council
focused onthe needs of
its membears.
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Lincoln University

Civersify the
Chamber’s
membership base and
reveanue streams.

Develop an investor
relations process for
major Chamber
sUpporters,

Naught Family

Scruggs Family

Sam & Linda Bushman



